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From  the  Superintendent 


This  edition  of  Connecting 
Threads  will  be  my  last  as 
Superintendent  of  Lowell 
National  Historical  Park,  as  I 
will  be  retiring  early  in  2004. 
It  has  been  an  honor  to 
serve  as  the 
Superintendent 
of  such  an  inno- 
vative and  indus- 
trious National 
Park.  While  my 
career  has 
brought  me  far  and  wide 
throughout  the  National  Park 
Service,  I  can  say  with  confi- 
dence that  my  experience  at 
Lowell  has  been  a  true  high- 
light. The  opportunity  to 
work  with  such  a  dedicated 
core  of  staff  and  volunteers 
has  been  inspiring.  The  Park 
has  excelled  at  establishing 
partnerships  to  tell  Lowell's 
story,  to  promote  cultural 
diversity  and  awareness,  and 
to  preserve  historic  resources 
for  future  generations.  The 
future  will  hold  new  chal- 
lenges and  new  opportuni- 
ties. I  am  confident  that  the 
Park  and  the  community 
which  embraces  it  will  be  up 
to  the  task! 


PATRICK  C.  McCRARY 
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Restoring  an  Iron  Horse 

The  story  about  the  ongoing  cosmetic  restoration 
of  the  steam-powered  Boston  &  Maine  railroad 
locomotive,  its  coal  tender  and  combine  car,  is  one  of 
volunteerism,  personal  dedication,  and  cooperation.  The 
69-ton,  B&M  #410  is  a  class  G-n-A  locomotive,  built  by 
the  Manchester,  NH-based  American  Locomotive 
Company  in  1911,  is  now  on  display  at  its  Dutton  Street 
home  in  the  Lowell  National  Historical  Park  thanks  to  a 
group  of  volunteers  and  cooperation  between  many  fed- 
eral and  state  agencies. 

The  ambitious  restoration  project  was  initiated  and 
organized  by  Boston  &  Maine  Railroad  Historical 
Society  member  Jim  Nigzus,  Jr.  When  asked  why  he  pur- 
sued the  project  Jim  replied,  "The  steam  locomotive  is  a 
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big  part  of  our  history,  and  out  of  more  than 
200  steam  locomotives  made  only  a  few  are 
left."  With  Jim's  passion  for  all  things  railroad, 
a  group  of  active  volunteers,  the  backing  of 
the  B&MRHS  and  an  initial  grant  of  $25,000, 
the  group  began  their  work. 

The  group  knew  that  a  lot  of  restoration 
was  necessary  to  make  up  for  the  hard  years 
the  410  worked  switching  cars  in  the  industri- 
al yards  in  and  around  Lowell  and  the  nearly 
forty  years  it  sat  rusting  in  Fletcher's  Quarry, 
Westford,  MA  and  North  Billerica's  Iron 
Horse  Park  —  a  site  used  by  the  former  B&M 
to  service  locomotives  and  cars  awaiting 
active  service.  When  asked  about  the  condi- 
tion of  the  410  at  the  start  of  the  restoration, 
Jim  reported,  "A  tree  was  growing  out  of  the 


"The  steam  locomotive  is  a  big  part  of 

our  history,  and  out  of  more  than  200  steam 

locomotives  made  only  a  few  are  left." 


hulk.  We  knew  then  that  it  needed 
years  of  work  before  it  could  be 
moved."  Finding  parts  to  fit  the 
antique  is  an  ongoing  issue  says  Jim, 
"you  can't  go  to  a  parts  store  and  buy 
brake  shoes.  They  must  be  custom 
made  or  found  on  another  steam 
engine." 

Guilford  Rail  System,  current 
owners  of  Iron  Horse  Park,  allowed 
the  all-volunteer  crew  unprecedent- 
ed access  to  the  410  so  that  they 
could  work  on  their  project  and  do 
the  work  needed  prior  to  moving  it. 
On  July  17,  1993  more  than  a  year 
after  work  started  on  the  410, 
Guilford  and  the  MBTA/Amtrak 
donated  the  manpower  and  engine 
power  necessary  to  move  the  loco- 
motive to  it's  current  location  on 
Dutton  St.  But,  before  the  engine  could  move, 
the  Federal  Railroad  Administration,  the 
agency  to  oversee  all  activity  on  the  US  rail- 
roads, had  to  inspect  the  antique  locomotive 
for  "rail  worthiness."  The  agency  provided  a 
one-day  exemption  to  allow  the  crippled  #410 
to  be  moved  along  public  railways.  Though  it 
moved  only  a  handful  of  miles,  the  process 
took  two  days:  the  first  day  the  engine  moved 
along  existing  tracks  to  Lowell;  the  second 
day,  it  took  15  hours  to  move,  by  a  special 
railroad  crane,  from  one  track  to  its  present 
display  track. 

The  ongoing  restoration  project  is  funded 
through  donations,  the  Lowell  National 
Historical  Park,  and  the  B&MRHS  and  is 
focused  on  cosmetically      (cont'd  next  page) 

WINTER   2004         3 


restoring  the  410,  the  coal  tender,  and 
attached  combine  car.  Visitors  to  the  410  can 
meet  the  volunteers  from  the  Boston  &  Maine 
Railroad  Historical  Society  and  learn  of  the 
history  associated  with  the  B&M  Railroad, 
successor  of  the  Boston  and  Lowell,  New 
England's  first  steam  railroad. 

Since  1992,  there  have  been  many,  many 
volunteers,  agencies,  and  companies  who 
donated  their  time,  funding,  and  when  nec- 
essary specialized  services.  This  project 
would  not  have  been  possible  without  the 
complete  cooperation  of  the  Boston  & 
Maine  Railroad/Guilford  Rail  System.  On 
many  days  at  the  410  you  will  find  a  restora- 
tion crew  made  up  of:  Scott  Batson,  Fred 
Brown,    Bill    Coffey,    Charles    Eastman, 


Edward  Felten,  Dan  Hovey,  Dan  Hyde, 
Allen  Klatsky,  Paul  Kosciolek,  Jonathan 
Miner,  Jim  Nigzus,  Jr.,  Joe  Shaw,  and  Sandy 
Shepard. 

Also  of  note  is  the  support  between  Will 
Lavallee  of  the  Lowell  National  Historical 
Park  who  lead  the  Park's  effort  to  bring  the 
410  to  Dutton  Street  and  the  B&M  Railroad 
Historical  Society.  Joe  English,  the  MBTA/ 
Amtrak  Wreckmaster  was  the  dedicated 
supervisor  who  convinced  Amtrak  to  use  the 
movement  of  the  410  as  a  training/certifica- 
tion exercise  for  Amtrak  employees,  an  action 
that  saved  the  restoration  group  over 
$30,000.  Ed  Kelly  Sheet  Metal  of  Lowell  con- 
tinues to  provide  custom  fabrication  services 
at  little  or  no  charge.  O 


TRIBUTE 


Susan  Leggat 


On    November    22,    Lowell    National 
Historical  Park  lost  a  very  valued  mem- 
ber of  its  family  —  Special  Events  Coordinator 


Susan  Leggat.  Sue's  career  at  the  Park  began  in 
1980,  a  short  time  after  the  Park  was  author- 
ized. As  a  native  Lowellian  and  a  long  time 
community  advocate,  Sue  was  instrumental  in 
establishing  the  partnerships  and  relation- 
ships that  distinguish  Lowell  as  a  truly  coop- 
erative Park.  Sue's  most  public  contribution 
came  through  her  organization  of  the  Lowell 
Folk  Festival,  a  three  day  traditional  arts  festi- 
val (now  in  its  18th  year)  that  is  a  regional 
favorite  among  summer  events.  Sue  also 
served  numerous  local  cultural  and  charitable 
organizations,  often  time  in  top  leadership 
roles.  Many  who  knew  Sue,  however,  count 
among  her  greatest  gifts,  the  ability  to  inspire 
and  empower  those  around  her  to  join  her  in 
helping  others.  It  is  that  gift  that  will  allow  her 
spirit,  her  goodness,  and  her  work  to  continue 
to  enrich  Lowell  and  Lowell  National 
Historical  Park.  O 
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CULTURAL  CONNECTIONS 

Mogan  Cultural 

Center  Enjoys  Busy 

Fall  Season 

rhe  Mogan  Center  has  been  busy  with 
numerous  events  over  the  past  few 
months.  September  kicked  off  with  the 
Mogan  Center's  sponsorship  of  the  24th 
annual  Banjo  and  Fiddle  Contest  where  over 
75  participants  competed  in  providing  tradi- 


tional music  to  over  1000  audience  members. 
Also  in  September  the  Center  welcomed 
Professor  Michael  Pierson  from  the 
University  of  Massachusetts  Lowell  who, 
as  this  year's  Scholar  in  the  City,  gave  a  pres- 
entation on  Lowellian  Benjamin  Butler,  Civil 
War  general  and  Massachusetts  governor. 
Later  that  month,  in  conjunction  with 
Lowell  the  Flowering  City,  a  poetry  reading 
entitled  "Voices  in  the  Valley,"  was  held. 
October  opened  with  the  Mogan  Center 
helping  to  cosponsor  the  very  successful 
Lowell  Celebrates 
Kerouac!  Festival 
where  lectures,  walk- 
ing tours  and  musical 
events  brought  atten- 
tion to  one  of 
Lowell's  most  famous 
(cont'd  next  page) 

Fall  events  at  the  Mogan 
Cultural  Center  included 
musical  performances  and  an 
exhibit  by  local  Brazilian 
artists. 
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writers.  In  October  the  Center  hosted  three 
separate  exhibit  openings  including 
Acropolis  of  America,  a  history  of  the  city's 
Greek  Community,  the  Artists  Open  Studios 
and  the  Brazilian  Art  Show.  The  Merrimac 
Valley  Local  History  Roundtable  also  met 
where  local  historians,  museum  staff  and 
others  got  together  and  shared  stories  and 
research  questions  with  each  other.  The 
Center  likewise  welcomed  the 
Massachusetts  Cultural  Council's 
YouthReach  Forum  where  people  from 
around  the  state  came  to  talk  about  finding 
solutions  to  funding  difficulties  for  non- 
profit youth  initiatives.  October  also  saw  the 
sponsoring  of  Canal  Heritage  Day  with  a 
new  special  event  this  year  which  featured  a 
historic  reenactor  and  Latino  music  in  the 
city's  Acre  neighborhood.  In  November,  the 
Mogan  Center  was  proud  to  sponsor 
"Flashes"  a  play  produced  by  the  Light 
of  Cambodian  Children  which  focused  on 
the  deep  memories  of  Khmer  immigrants 
to  Lowell.  O 


FOR  SALE 


Cotton  Now  &  Then: 

Fabric-Making  from 

Boll  to  Bolt 

This  book  teaches  children  how  fabric  is 
made  from  start  to  finish-from  boll  to 
bolt.  It  compares  modern  methods  of  making 
fabric  with  those  of  the  pioneers.  The  book  is 
filled  with  illustrations  and  photographs  of 
the  cotton  process.  This  book  is  available  for 
S8.95  at  the  Lowell  National  Historical  Park 
Visitor  Center  and  the  Boott  Cotton  Mills 
Museum  store.  O 


UPCOIV 

IING   EVENTS 

FEBRUARY  6-7 

FEBRUARY  28-MARCH  8 

Lowell  Winterfest 

Lowell  Women's  Week 

A  festival  of  fun  for  the  entire  family  —  music, 

A  wide  array  of  exhibits  and  programs,  celebrations 

food,  lights,  games  and  more. 

and  public  art  exhibits. 

FEBRUARY 

'"^^^Bk^cs^ 

Black  History  Month 

/^M^^MpP: 

Commemorate  the  contributions  of  African 

V  ^ilm  i  4»  /  Wi     ~ 

Americans  to  the  history  of  Lowell. 

\4^%y^^yr^ 

FEBRUARY  16-21 

'a    lh^r^\ 

Kids5  Week 

w 

A  fun-filled  week  of  music,  games,  crafts,  story 

Visit  www.nps.gov/lowe  for  more  information 

telling,  field  trips  and  activities. 

about  these  and  other  upcoming  events.    O 
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A  PARK  STAFF  AND  VOLUNTEERS 

brave  the  chilly  temperatures  to  march 
in  the  annual  City  of  Lights  Parade  to 
welcome  in  the  holiday  season. 


Focus 


T  THE  FORMER  BOSTON  AND  MAINE  RAILROAD  DEPOT, 

currently  undergoing  restoration,  is  topped  off  with  a  historically 
accurate  replica  of  its  original  tower. 


<  "FLASHES,"  a  play  focusing  on  the  deep 
memories  of  Khmer  immigrants  to  Lowell, 
was  staged  at  the  Park  in  November. 
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